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Expertise
driven channel and network integration

ITA Consulting provides expertise to optimize the Supply-Chain management:

� Forecasting and demand-planning
- Volatility, Accuracy, Error handling
- SOP-Consolidation and Execution

� Operational integration for efficient 
distribution networks

- Purchasing / Production
- Warehousing
- Distribution
- Point-of-Sale / Consumer

� Integrated supply concepts: 
Efficient operating models through 

driven channel and network integration

standardization of key-processes
- Channel based delivery
- Regional distribution networks
- KANBAN
- Just-in-time
- VMI
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